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This presentation has been prepared by Glencore Xstrata Xstrata plc ("Glencore Xstrata").
Forward looking statements

This document contains statements that are, or may be deemed to be, “forward looking statements” which are prospective in nature. Such
statements are qualified in their entirety by the inherent risks and uncertainties surrounding future expectations. Forward-looking
statements are not based on historical facts, but rather on current predictions, expectations, beliefs, opinions, plans, objectives, goals,
intentions and projections about future events, results of operations, prospects, financial condition and discussions of strategy.
By their nature, forward looking statements involve known and unknown risks and uncertainties, many of which are beyond Glencore
Xstrata’s control. Forward looking statements are not guarantees of future performance and may and often do differ materially from actual
results. Important factors that could cause these uncertainties include, but are not limited to, those discussed under “Principal risks and
uncertainties” in section 1.7 of Glencore Xstrata’s Annual Report 2012 and “Risks and uncertainties” in Glencore Xstrata’s Half-Yearly
Results 2013.
Neither Glencore Xstrata nor any of its associates or directors, officers or advisers, provides any representation, assurance or guarantee
that the occurrence of the events expressed or implied in any forward-looking statements in this document will actually occur. You are
cautioned not to place undue reliance on these forward-looking statements which only speak as of the date of this document. Other than
in accordance with its legal or regulatory obligations (including under the UK Listing Rules and the Disclosure and Transparency Rules of
the Financial Conduct Authority and the Rules Governing the Listing of Securities on the Stock Exchange of Hong Kong Limited),
Glencore Xstrata is not under any obligation and Glencore Xstrata and its affiliates expressly disclaim any intention, obligation or
undertaking to update or revise any forward looking statements, whether as a result of new information, future events or otherwise. This
document shall not, under any circumstances, create any implication that there has been no change in the business or affairs of Glencore
Xstrata since the date of this document or that the information contained herein is correct as at any time subsequent to its date.
No statement in this document is intended as a profit forecast or a profit estimate and no statement in this document should be interpreted
to mean that earnings per Glencore Xstrata share for the current or future financial years would necessarily match or exceed the historical
published earnings per Glencore Xstrata share.
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or
subscribe for any securities. The making of this document does not constitute a recommendation regarding any securities.
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Overview
Peter Coates

Glencore Xstrata today – a unique business model ..
Major presence across the entire value chain

Traditional miners

Traders

Exploration

Exploration

Mining /
producing

Mining /
producing

Processing /
refining

Processing /
refining

Logistics

Logistics

Marketing &
trading

Marketing &
trading
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Glencore Xstrata today - diversification
(By H1 2013 EBIT)

BHP:
Copper 30%
Zinc 13%
Nickel 3%
Coal 14%
Oil 4%
Marketing metals 22%
Marketing energy 16%
Marketing agri 1%
Corp and other (3%)

Oil 27%
Copper 17%
Iron Ore 52%
Coal 3%
Other 1%

Anglo American

Rio Tinto:
Iron Ore 89%
Aluminium 2%
Copper 6%
Diamonds 4%
Corp and other (1%)

Notes: (1) Excludes negative contribution of corporate activities
Source: Annual Reports, company presentations.

(1)

Iron Ore 48%
Coal 10%
Copper 18%
Nickel 5%
Diamonds 17%
Other 2%
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Our operations
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Our values
• Safety
• Our first priority in the workplace is to protect the health and
well-being of all our workers. We take a proactive approach
to health and safety; our goal is continuous improvement in
preventing occupational disease and injuries

• Entrepreneurialism
• Our approach fosters the highest level of professionalism,
personal ownership and entrepreneurial spirit in all our
employees while never compromising on the safety and
well-being of our people. This is important to our success
and the superior returns we aim to achieve for all our
stakeholders

• Simplicity
• We aim to achieve our key deliverables as a path to
industry-leading returns, while maintaining a clear focus on
excellence, quality, sustainability and continuous
improvement in everything we do

• Responsibility
• We recognise that our work can have an impact on our
society and the environment. We care profoundly about our
performance in compliance, environmental protection,
human rights and health and safety

• Openness
• We value relationships and communication based on
integrity, co-operation, transparency and mutual benefit, with
our people, our customers, our suppliers, governments and
society in general
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SD at Glencore Xstrata
Statement of Values and Code of Conduct rolled out
across the organisation after the completion of the
merger in May:
• Safety is a core priority for the organisation
• We are committed to operating with respect for our workforce, our
communities and the environment

• We support fiscal transparency and initiatives to combat corruption
in countries where we operate

Alignment with good practice:
• International Council on Mining & Metals (application in progress)
• Voluntary Principles on Business and Human Rights (application in
progress)

•
•
•
•
•

Universal Declaration on Human Rights
ILO Declaration on Fundamental Principles and Rights at Work
Extractive Industries Transparency Initiative

Admitted into Dow Jones Sustainability World Index
Participate in Carbon Disclosure Project (carbon, water, supply
chain)
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SD organisation
• Sustainability is embedded across the organisation:
• At Board level, HSEC Committee includes Interim Chairman and CEO and oversees
development and implementation of strategic programmes

• At Group level, SD team develops corporate policies and standards, engages with assets to
roll out and embed, and engage with external stakeholders

• At operational level, department and asset HSEC teams develop specific operational
standards to govern their operations and projects and oversee performance
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SD Performance – 2012 Review
• 27 fatalities across the combined group
• 0 major or catastrophic environmental incidents

• $200 million spent on community investment
programmes worldwide

• $4.3 billion paid in taxes & royalties to our host
governments

Looking ahead:

• Eliminating fatalities and serious injuries remains
our highest priority

• We are committed to making a positive
contribution to the communities in which we
operate and supporting improvements in public
welfare, health and education
10

Governance &
Business Ethics
John Burton

Board reconstruction after AGM
• CEO of Genel Energy plc
• Member of the European advisory Board of AEA
• Member of HSEC Committee

Anthony Hayward
Interim Chairman and
Senior Independent Director
Executive
Directors

•
•
•
•
•
•

Independent Non Executive Directors

CEO
Ivan Glasenberg

ED
Peter Coates

INED
Peter Grauer

INED
Leonhard Fischer

INED
William Macaulay

INED
John Mack

 CEO of Glencore
Xstrata since 2002
 29 years with
Glencore Xstrata
 Member of HSEC
Committee

• 40 years of
experience in the
resource industry
• Member of the
Boards of Santos
and Amalgamated
Holdings
• Chair of HSEC
Committee

• Chairman of
Bloomberg
• Director of Davita
Healthcare Partners
• Member of the
International
Business Council of
the WEF

 CEO of RHJ
International and
former CEO of
Winterthur
 Member of the
Board of Julius
Baer Gruppe

• Chairman and CEO
of First Reserve
• Chairman of
Dresser-Rand and
Director of
Weatherford
International

• Member of the
International Business
Council of the WEF,
NYC Financial
Services Advisory
Committee and
Shanghai International
Financial Advisory
Council
• Senior advisor to
Morgan Stanley

3 new board members (Peter Coates, Peter Grauer and John Mack) appointed in consultation with shareholders
Board committees re-cast to reflect new appointees

Complies with the UK Corporate Governance Code
Uniquely strong ownership culture
Search continuing for permanent new Chairman
Shareholders continue to be consulted
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Business ethics at Glencore Xstrata
• Clear anti-bribery policies / compliance manuals - compliance with
all applicable laws

• Zero tolerance approach towards breaching of sanctions and bribery

Our Code of Conduct

• Specialised screening software for all counterparties
• Ongoing monitoring of business in sensitive countries

• Compliance Coordinators throughout the business: regular training and guidance available to
all employees via a global intranet

• Mechanisms for raising concerns
• Oversight: Business Ethics Committee & sub-committee, led by CEO and supported by the
Board Audit Committee
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SD at Glencore Xstrata
Michael Fahrbach

Sustainable development – where we are
Clear commitment from the board downwards to
sustainability and continuous performance improvement
Progress to date

• New Statement of Values and Code of Conduct rolled out
across the organisation

• Focus on core operational aspects, including safety,
environmental performance, community impacts and
government engagement

• Strong SD team in place across the business
• Launched SAFEWORK to improve safety performance, drawing from practices
developed within Xstrata assets.

• Review of current approach to security management to align with the Voluntary
Principles on Security and Human Rights

• Harmonisation of data collection systems across assets to support performance
management

• First combined SD report published in November 2013
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Approach to SD: Glencore Xstrata Corporate Practice (GCP) 1/2

Values

Our Values – fundamental
principles by which we conduct our
business

Code of
Conduct

Code of Conduct – how we work in
accordance with these principles

Corporate Policies

Operational Policies

Corporate policies – operational
guidance detailing expectation of
key management processes
Operational policies – commodity-,
asset- or segment-specific
operational standards
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Approach to SD: Glencore Xstrata Corporate Practice (GCP) 2/2
• Glencore Xstrata Corporate Practice (GCP) in line with international standards and sector good
practice

• Code of Conduct and corporate policies define minimum requirements for the entire business
• Respects the autonomy of our assets
Assurance

• Corporate centre provides guidance,

Values

thought leadership and sharing of

Guidance

best practice and guidance on
current and emerging issues

Tools

Code of
Conduct

• A multi dimensional assurance
process ensures compliance

Knowledge
sharing

- internal
- external
- ICMM
- GRI

Corporate
Policies

with GCP
Stakeholder
engagement
Reporting

Operational Policies

ISO, OSHAS,
GMP
as required
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Approach to SD: Materiality
Values
Materiality assessment

Stakeholder involvement

•Determined by materiality assessment
•Aligned with corporate strategy

•Address group-wide fundamental requirements for
major focus areas
CoC and •Fundamental criteria for the HSEC assurance
corporate process
policies

•Linked to major focus areas or major KPIs
Corporate •Implemented in the business units
SD targets

Major
KPIs

•Measure actual performance in major focus areas
•Dashboard for the Board and senior management

Management / Board Review

Major
Focus
Areas

HSEC assurance

Communities, customers, suppliers,
investors, our people, NGOs, media,
government

• Internal and external stakeholder input driven
• Evaluation focus is based on compliance, reputation,
relationship to our people and external stakeholders,
impact on our financial performance
• Risk based

Performance
18

SD Performance: Looking ahead
• Complete GCP framework, including the
assurance programme

• Continue to improve our safety performance
across the group with a focus on our 5
assets with the highest number of fatalities

• Build on our strong environmental track
record and strengthen focus on resource
efficiency

• Maintain focus on community programmes
• Continuously uphold our commitments to
compliance and product safety for customers

• Increase external visibility of our activities
and engage in dialogue by joining relevant
SD initiatives (Voluntary Principles, ICMM,

pending decision on the UNGC)

Initial GCP programme subject to further refinement and Board approval with the
completion of the integration (p.17)
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Safety & Health
Stephen Eichstadt

2012 Safety performance
Work-related loss of life:
• 27 fatalities at assets within our operational
control
• 22 fatalities at former Glencore Assets
• 5 fatalities at former Xstrata Assets
LTIFR (per million hours worked)
• 2.0 for the Group
• 2.8 former Glencore Assets
• 1.1 former Xstrata Assets
• Improving long-term trend since 2009
TRIFR (per million hours worked)
• 4.4 for former Xstrata assets
• Year-on-year improvement since 2009
• To be measured at all assets from 2014

21

Safety way forward
Any fatality is unacceptable and, we believe, preventable” – Ivan Glasenberg
Targets

• Zero fatalities
• 20% reduction in LTIFR
• TRIFR reported at all assets
Risk-based Approach

• Focus on fatality elimination
• Top 6 fatal hazards
• Behavioural causes
• Assets with highest number of fatalities

•
•
•
•

SAFEWORK
Group Risk Management Framework
Catastrophic event risk assessments
Leading indicators

Knowledge Sharing

• Annual summits with the group HSEC leaders
• HPRIs, lessons learnt & leading practice
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Safety way forward:

Key components
•
•
•
•
•
•

12 Fatal hazard protocols written in a staged approach
Life-Saving behaviours and consequence management
Enabling line supervisors
Promoting courage to make the safe choice
Holistic training and awareness of fatal hazards

Incident recreation scenarios

Roll-out
•
•
•
•

Implementation started August 2013 focus assets
Focus on Fatal hazards 1 to 6
Toolkit under developed for each fatal hazard

Group roll-out in 2014
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Occupational health
Approach

•
•
•
•
•

Challenges vary across industries and geographies
Workplace and working environment assessments at operations
Programmes tailored for operations to fit circumstances
Equipment, engineering controls and PPE as required
Preventative healthcare and medical support

New Cases 2012
100
90
80
70

Performance

• 35% Noise induced hearing loss
• 23% Respiratory
• 21% Musculoskeletal

60
50
40

Glencore

30

Xstrata

20
10
0

Group 2012

Next Steps

•
•
•
•

Align reporting requirements starting 2014
Review and align group strategy in 2014

1%

1%
8%

Noise induced

11%

35%

Respiratory
Musculoskeletal
Circulatory

Annual summit for knowledge sharing

Nervous system

21%

Dermal Condition

2014 group targets set for each operation of no new cases
23%

Other
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Environment
Michael Fahrbach

Approach
We comply or seek to exceed applicable
laws, regulations and other
requirements

Drivers for performance:

• No serious incidents
• Increasing regulatory pressure land

Mt Owen West rehabilitation (former Hebden and
Ravensworth East) mined from 1960’s

legacy issues

• Societal demand for low carbon
emission economies and increasing
concerns about water

• Vertical integration and product
diversification add to the complexity
(marketing/production, metals/grain/oil)

Mopani smelter upgrade phase III,
sulphuric acid plant for SO2 converter emissions
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Carbon
Fossil fuels will continue to play a vital role in the
global energy mix. We strive to meet the societal
demand to reduce the emission of GHGs through
our continuous effort to improve the energy
efficiency of our operations.

• Where feasible, we take measures to capture or
mitigate GHG emissions at our operations.

• Focus on measuring and managing energy and
greenhouse gas emission footprint and identifying
opportunities to abate or mitigate these emissions.

• Materiality and regulatory requirements drive
development of climate change plans / strategies
and internal performance targets at the commodity,
department and asset levels.

• Year-on-year improvement of rating by Carbon
Disclosure Project for both companies

• Group strategy will benefit from know how of
operations located in highly regulated carbon
markets

• Merger shifted GHG emissions significantly away
from shipping
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Carbon – abatement and mitigation at Coal Australia
In 2012 Coal in Australia abated over
1.3million tonnes of emissions using flares
and mine methane for power. This is a
saving of over $29 million under the
carbon scheme.

• Directive to install flares for waste coal mine
gas at sites where it can be captured

• Avoiding emissions of >1.3MtCO2epa
converting waste gas to energy

• Installed capacity of over 20MW onsite
power utilising coal waste gas

• Additional capacity of 30MW onsite power
from coal waste gas planned

• Industry leading work on open cut emission
estimation accepted by NGERs Regulator –
this is likely to translate into a saving of
$40M pa
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Water
Two of our most important sustainability
challenges are protecting maritime and
inland waters and maintaining access to
high-quality water while respecting the
water needs of other stakeholders

• Marketing activities (especially the oil business)
have in place robust processes and vetting
procedures to protect maritime and in land
waters

• We estimate over 600 million cubic metres of
recycled water used in our processes

• Further refinement of the GCP programme will
provide guidance and direction on the group’s
approach to water-related issues

• Former Xstrata assets in water-scarce regions
have in place water management plans,
reviewed annually (lesson learned to be applied
to the group)
Modernisation and expansion projects increase water efficiency
(here CCD and electro winning plant at Katanga, DRC)
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Air emissions
Continuous control and mitigation of air
emissions is a core part of our
environmental management programmes

• 2014 will see a decrease in SO2
emissions upon completion of the
smelter modernisation in Mopani (new
SO2 recovery rate 97% vs 50%)

• Koniambo will bring a Nickel smelter into
production with a world class emissions
capture

• Day to day optimisation of dust
suppression and control reduces impact
of mining operations

Continuous dust monitoring and suppression to control and
mitigate environmental impact in the Upper Hunter Valley
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Air emissions: tank farms for petroleum products
• €250 million joint investment in the construction
of a petroleum products terminal in the port
Antwerp

• 918,000m3 storage capacity in the heart of the
north-western European oil market

• Terminal is operated to minimise its
environmental impact and meets current and
anticipated legislation and regulatory
requirements.

• Redirectment of vapours to a vapour recovery
unit (VRU). The VRU absorbs the vapour on
active carbon beds.

• Regeneration of carbon beds enable almost complete recovery of the product.
• Emissions from the storage facility have been kept to a minimum through equipping the gasoline, jet fuel and/or
ethanol tanks with internal floating roofs and external dome roofs keep emissions from the storage facility to a
minimum. These features make the facility compliant with the BAT standard.

• Tank pits, pumping platforms and marine loading arms areas connected to a hydrocarbon-separator to prevent
water pollution, and are equipped with impermeable floors to prevent soil pollution.
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Communities & Human
Rights
Anna Krutikov

Approach
Respect for communities and human
rights is enshrined in the Code of
Conduct

Detailed engagement plans that
incorporate:

• Engagement with all stakeholders
• Ongoing dialogue
• Respect for cultural heritage
• Engagement with vulnerable groups
• Continued monitoring of performance
• Timely response to complaints and
grievances
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Communities
Our practice
Resettlement
Resettlement activities at seven operations:

• Aligned with IFC performance standards
• Focusing on maintaining and improving quality of life following
resettlement
Indigenous Peoples
Recognising cultural sensitivities and traditional decision-making
mechanisms
Currently reviewing approach against ICMM Position Statement on
Indigenous Peoples and Free, Prior and Informed Consent
Artisanal & Small-scale Mining
Artisanal and small-scale miners are present near nine operations
Seeking to provide alternative economic opportunities, e.g.
employment or business development
Providing technical support to minimise unsafe or environmentally
harmful practices
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Human Rights
Key actions:
Reviewing existing systems and developing formal Group policy
aligned with UN Guiding Principles on Business & Human rights:

•
•
•
•

Due diligence
Operational standards
Business partners
Monitoring (grievance mechanisms)

Rolling out Voluntary Principles on Security & Human Rights and
applying for Plenary Group membership:

• Pilot projects in high-risk regions, focusing on risk
assessment, private contractors selection, training and
monitoring, and engagement with public security forces

• Participation in in-country working groups
• Application for membership in the Plenary Group to be
submitted in Q1:2014
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Socio-economic contribution
In 2012, we invested over $200 million in
community programmes

We seek to maintain broad-based support for our
operations by ensuring that the communities in
which we operate benefit from our presence:

• Access to global markets
• Our agricultural division works with small and familyowned businesses to give them access to infrastructure
and logistics support

• Local employment
• Where possible, we prioritise local employment and
invest strategically in education and skills development

• Local procurement
• We work with local people to develop business

Glencore and Xstrata community
investment by category(2012)

management skills and meet our standards
2%

• Strategic social investment aligned with our
business goals
• Focus areas: community development, education and
healthcare;

• We also invest extensively in developing local
infrastructure

7%

Enterprise and job creation

4% 3%

Environment

13%

20%

Education
Social/community develop

2%

Health
Culture/art

16%

Infrastructure
33%

Food and water supplies
Other
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Socio-economic contribution
The taxes and royalties constitute a significant source of income for our host governments

• Signatory of the Extractive Industries Transparency Initiative (EITI); support in-country efforts to
strengthen fiscal transparency.

• Preparing for the EU Transparency Directive, and plan to publish first report in 2016 on 2015
performance

• $4.3 billion in taxes and royalties paid in 2012; the countries with the highest payments:
Argentina

Australia

Canada

Chile

Colombia

DRC

Kazakhstan

Peru
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