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As the world seeks to address climate change, cobalt
is set to play a pivotal role in decarbonising
energy consumption and in delivering the electric
vehicle (EV) revolution.
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However, as it stands today, two inescapable facts
remain:

Cobalt is key for batteries’ longevity of performance,
thermal stability, recycling potential and energy
density. However, these benefits are considered by
some as being associated with the risk of human
rights abuses or child labour, particularly in relation
to cobalt produced through artisanal and small-scale
mining (ASM) in the Democratic Republic of Congo
(DRC). Even though it is estimated that over 90% of
cobalt from the DRC is sourced from formal,

• We need cobalt to meet our climate goals.
According to the International Energy Agency2
under a long-term “scenario consistent with
climate goals, expected supply from existing
mines and projects under construction is
estimated to meet only half of projected cobalt
requirements”. Specifically with regards to electric
vehicles, the rate of sales growth and increase
in average battery pack size mean that strong
growth in absolute cobalt demand is inevitable
over the next 10 years, even with lower cobalt
chemistries.
1

Based on 2020 data as reported by the Cobalt Institute in ‘State of the
Cobalt market’, May 2021
2 International Energy Agency (IEA) World Energy Outlook Special Report
‘The Role of Critical Minerals in Clean Energy Transitions’, May 2021
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• We need cobalt from the DRC. Close to 70%
of global supply is from the DRC, and the
importance of this country for cobalt is unlikely to
diminish as 50% of global reserves are in DRC3. In
short, we believe that the world’s cobalt demand
cannot be met without sourcing from the DRC.
A number of multi-stakeholder initiatives have
emerged to support transitioning the ASM sector
to more responsible practices, for example the Fair
Cobalt Alliance and the Global Battery Alliance’s
Cobalt Action Partnership. At the same time, the
DRC is taking steps to help address child labour and
other issues which arise from ASM and the DRC 2018
Mining Code includes an ASM regulatory and social
framework.
We are seeing a convergence of the efforts of the
DRC government, companies across the supply
chain, and civil society stakeholders in seeking
to address ASM risks and ensure that cobalt is
responsibly produced.
The opportunity we have is to use this momentum
to go beyond risk mitigation and actually make the
cobalt sector a catalyst for the economic and social
development of communities in the DRC and the
entire region.
We know this is an ambitious vision and it will not
be possible without strong partnerships: the Cobalt
Institute (CI) - which represents approximately 70%
of cobalt produced worldwide4 - plays a key role in
enabling the transparency and collaboration that are
needed for this.

CI’s Cobalt Industry Responsible Assessment
Framework (CIRAF) was the first tool to articulate a
joint approach for defining, managing and reporting
on the responsible production of cobalt.
Glencore, as one of the world’s largest industrial
producers of cobalt and a major operator in the
DRC, recognises the importance of transparently
communicating how we responsibly produce and
source cobalt. CIRAF provides us the framework to
do this under a shared industry approach.
It is our expectation that this, and other CIRAF
reports, will help to provide a better understanding
of how companies are identifying and responding to
core risks.
But this is just the start. We are fully committed
to working with CI to evolve this tool and develop
other projects which will support our vision of a
responsible supply chain that is making a lasting
contribution to decarbonisation on a global
scale, as well as for our stakeholders and mining
communities on a local scale.

David Brocas
Head Cobalt Trader
Chair of the Cobalt Institute

3 Based on 2020 data as reported by the Cobalt Institute in ‘State of the
Cobalt market’, May 2021
4 Source cobaltinstitute.org/about.html
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This report
This report fulfils the requirement to
demonstrate how Glencore is applying
the Cobalt Industry’s Responsible
Assessment Framework (CIRAF)
reporting framework and management
tool for its cobalt producing assets.
As a diversified multi-national company,
Glencore commits to a number of
standards, frameworks and reporting
systems which overlap with the nine
CIRAF risk categories. This report should
be read in conjunction with Glencore’s
annual Sustainability Report, wherein
we describe our approach to sustainable
mining practices.
We consider our approach, policies,
standards and processes to meet all
nine CIRAF risk categories across our
cobalt producing assets and have
chosen to do the self-assessment to
CIRAF conformance level 2, covering
the most material risks for cobalt. This
includes general CIRAF requirements as
well as those related to human Rights
(R5), conflict (R4), child labour (R6)
and artisanal and small-scale mining
(ASM) (R7). The full analysis (included
in the CIRAF requirements section)
demonstrates that we meet all the
requirements for these issues areas.
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Our cobalt
business
Glencore is one of the world’s largest
globally diversified natural resource
companies with approximately 150
different sites in 35 countries and
producing and marketing copper, nickel,
coal, oil, ferroalloys, iron ore, zinc, lead,
aluminium, molybdenum and cobalt.
As one of the world’s largest cobalt
producers and marketers, we account for
25-30% of global production. We produce

cobalt mainly as a by-product of copper
mining in the Democratic Republic of
Congo (DRC) and as a by-product of
nickel mining in Australia and Canada1.
Subject to conducting due diligence, we
also buy cobalt from third parties (see
CIRAF requirements section for more
information).

1

See glencore.com/what-we-do/metals-and-minerals/
cobalt

Copper- Cobalt
Kamoto Copper Company, DRC

Mine and crude refinery

Cobalt hydroxide

Mutanda Mining, DRC – under
care and maintenance in 2020

Mine and crude refinery

Cobalt hydroxide

Murrin Murrin, Australia

Mine and metallurgical
facility

Cobalt briquettes and
powder

Raglan, Canada

Mine

Cobalt in nickel
concentrate

Sudbury, Canada

Mine, smelter, recycler

Cobalt contained in nickel
matte

Nikkelverk, Norway

Refinery

Cobalt cut cathodes

Nickel –Cobalt

Note: Mutanda Mining is not included in the analysis of
this report as it was not operating in 2020.

Active at every stage of the commodity supply chain
1
Exploration,
acquisition and
development

2
Extraction and
production

3
Processing and
refining

4
Blending and
optimisation

5
Logistics and
delivery
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Our approach to
sustainability
Responsibility is one of Glencore’s
core values and our commitment to it
drives our approach to sustainability.
Our approach recognises a need to not
only deliver ﬁnancial performance but
also to make a positive contribution
to society and create lasting beneﬁts
for stakeholders in a manner that is
responsible, transparent and respects the
rights of all.
Our approach to sustainability reflects
our ambition to integrate sustainability
throughout our business. We establish
and progress ethical business practices
and standards through our sustainability
strategy, policies and standards which are
applied at our cobalt producing assets.
Our sustainability strategy sets out our
ambitions against four core pillars: health,
safety, environment, and community &
human rights, and drives positive change
throughout our business. Each pillar has
clearly defined strategic imperatives,
objectives, policies, priority areas and
targets. We review our sustainability
strategy annually to confirm that it
continues to fulfil the needs of our
business.

Glencore also has strong assurance
processes which include three elements:
1. General risk management:
throughout the Group, we use our
risk management framework to
identify hazards, particularly those
with potentially major or catastrophic
consequences, and to develop
management plans for the related
risks.
2. Self-assessments: our assets complete
annual self-assessments against Group
sustainability policies, standards and
fatal hazard protocols. An external
auditor checks this at a number of
assets across the group as part of our
annual sustainability data audit.
3. Health, Safety, Environment, and
Communities and Human Rights
(HSEC-HR) auditing at both Group and
departmental levels.
Governance of our Group sustainability
strategy and framework rests with the
Board HSEC-HR Committee. Our senior
management team, including the CEO,
CFO, General Counsel, as well as the
Heads of our Industrial Assets and the
Heads of our Marketing Departments,
have ultimate oversight and responsibility
for the implementation of our
sustainability strategy.

Further details on our sustainability
strategy and its implementation
are available in our sustainabilityrelated publications at glencore.com/
sustainability/reports-and-presentations:
• 2020 Sustainability Report
• 2020 Sustainability Summary
• Climate Report 2020: Pathway
to Net Zero
• Payments to Governments
Report 2020
• Modern Slavery Statement 2020
For further information, see also:
• Responsible Sourcing and Supply
information:
glencore.com/sustainability/esg-a-z/
responsible-sourcing-and-supply
• Our approach to suppliers:
glencore.com/suppliers
• Ethics and compliance:
glencore.com/sustainability/ethicsand-compliance
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CIRAF requirements
The following section outlines Glencore’s self-assessment
against the CIRAF requirements.
Level 1
General Requirements & Human Rights
Step 1 General Requirements

Level 2
Three Additional Priority Risks
Step 2 Human Rights

• Agreement with the CIRAF Statement
of Commitment, to be signed by senior
management.

See section A.i

• Provide a Statement of Legal Compliance (or
equivalent document such as a business or
mining licence) in country of operation.

See section A.ii

• Materiality assessment of the risk categories.
Review through a credible mechanism is only
required if material risks are different from
stated material risks in the CIRAF decision
tree. Public disclosure of the material risks is
required.

See section A.iii

• Evidence of risk-specific
policy
• Evidence of risk-specific
management system
aligned with OECD Due
Diligence Guidance, 3rd
party assurance of the
management system

For three material risk areas
See section B

• Evidence of risk-specific policy

See section C

• Evidence of risk-specific management system
• Evidence of public reporting

• Evidence of public
reporting
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Level 1: Step 1 General Requirements
i. Agreement with CIRAF Statement of Commitment
CIRAF Statement of Commitment
By signing the statement below, we commit to adopt and implement
CIRAF as follows:
1.

Provide a Statement of Legal Compliance.

2.

Undertake an annual assessment at our cobalt operations for material risks dentified in
CIRAF.

3.

For the category of human rights, obtain third-party assurance of the policy and due
diligence management system.

4.

Publish a summary of the assessment and related activities on an annual basis.

David Brocas
Head Cobalt Trader
12 July 2021

ii. Statement of legal compliance
Glencore’s Code of Conduct articulates our commitment to uphold good business practices, to
apply Glencore’s standards and policies to our activities and to meet or exceed applicable laws
and external requirements in all our countries of operation. All our operations have business/
mining licenses in the respective countries of operation.
We are committed to maintaining a culture of ethics and compliance throughout the Group,
rather than simply performing the minimum required by law. We do not knowingly assist any
third party in breaching the law, or participate in any criminal, fraudulent or corrupt practice
in any country. To support this, our Group Ethics and Compliance programme includes
risk assessments, policies, standards, procedures and guidelines, training and awareness,
advice, monitoring, speaking openly and investigations. We consider guidance from relevant
authorities and international organisations and work with leading advisers to ensure that we
are aligned with international best practices. Our employees, directors and officers, as well as
contractors under Glencore’s direct supervision, working for a Glencore office or industrial asset
directly or indirectly controlled or operated by Glencore plc worldwide, must comply with our
Code and policies, as well as applicable laws and regulations, regardless of location. Our Supplier
Standards set out the expectations we have for all suppliers, including expectations regarding
ethical business practices. We assert our influence over joint ventures we don’t control to
encourage them to act in a manner consistent with our Values and Code.
Our Group Compliance team supports the implementation of our Ethics and Compliance
programme and is comprised of our full-time Corporate and Regional teams, as well as local
Compliance Officers in our offices and industrial assets. The Corporate Compliance team is
responsible for designing, monitoring and continuously improving the Ethics and Compliance
programme. The Corporate team includes subject matter experts for each element of our
programme and the various compliance risks that it covers. The Regional Compliance teams
are responsible for implementation of the programme in specific geographical regions. They
provide guidance to the business and support the local Compliance Officers and a network of
part-time Compliance Coordinators based in our offices and industrial assets. The Compliance
Coordinators have a compliance role in addition to their primary business or corporate role.
We hire qualified local Compliance Officers and have a formal process for nominating and
appointing qualified individuals for the Compliance Coordinator role, depending on the nature
and risks identified at our offices and industrial assets.
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Materiality assessment

Glencore’s approach to materiality assessment is described in our Sustainability Report. Across
the group, all the identified CIRAF risks are included as material topics in the Sustainability
Report. The ‘CIRAF decision tree’ outlines which of the risks are material for different types
of operations. For each of the Glencore cobalt operations, materiality of the CIRAF risks is
considered (see table below). In all cases our assessment matches the ‘CIRAF decision tree’
assessment, except for ‘resettlement’ (see note).
CIRAF Risk

Glencore group
material topics6

KCC

Murrin
Murrin

Raglan

Sudbury

Nikkelverk

R1
Environmental
Impacts

Climate Change,
Land Stewardship,
Water

Yes

Yes

Yes

Yes

Yes

R2 Biodiversity
Impacts

Land Stewardship

Yes

Yes

Yes

Yes

Yes

R3 OHS and
Working
Conditions

Workplace Health
and safety

Yes

Yes

Yes

Yes

Yes

R4 Conflict *

Human Rights,
Responsible
Sourcing and Supply

Yes

No

No

Yes

Yes

R5 Human
Rights Impacts
*

Human Rights,
Responsible
Sourcing and Supply

Yes

Yes

Yes

Yes

Yes

R6 Child Labor *

Human Rights,
Responsible
Sourcing and Supply

Yes

No

No

Yes

Yes

R7 ASM

Human Rights,
Responsible
Sourcing and Supply

Yes

No

No

Yes

Yes

R8 Livelihoods

Responsible
Citizenship

Yes

Yes

Yes

Yes

Yes

R9
Resettlement **

Human Rights

Yes

No**

* Note that group level supply chain due diligence of minerals and metals from third parties covers the full
scope of the Organization of Economic Cooperation and Development’s (OECD) Due Diligence Guidance
for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas (‘the Annexe II risks’,
including those related to conflict, human rights and child labour).
** Glencore’s approach to resettlement applies in all cases where there is a potential for resettlement. This risk
category was only rated material for operations in 2020 which have potential resettlement plans.
6

See Glencore 2020 Sustainability Report section on Material Topics
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Glencore actively engages on relevant issues through multi-stakeholder activities at the local,
national and international level7. The table below lists Glencore’s participation in the CIRAF
recognized standards.
Standards referenced in CIRAF

Glencore

Relevant
CIRAF
risk

Note

Global Reporting Initiative Mining
and Metals Sector Supplement

Yes

All

OECD Due Diligence Guidance

Yes

R4, R5, R6

UN Global Compact

Yes

R1, R2, R4,
R5, R6

Extractive Industries Transparency
Initiative

Yes

R4

ICMM 10 Principles

Yes

All

London Bullion Market Association

Yes

R4, R5, R6

Only applicable to some gold and
silver operations in the Glencore
group

Towards Sustainable Mining

Yes

All

For Glencore cobalt in 2020, TSM
was only applicable to Canadian
operations. This includes Raglan
and Sudbury

Standards referenced in CIRAF

7

Glencore

Relevant
CIRAF
risk

Note

IFC Performance Standards

Yes

R8 R9

Glencore adheres to the IFC
Performance Standard 5: Land
Acquisition and Involuntary
Resettlement.

Risk Readiness Assessment

No

All

As described in the section on our
approach to sustainability, Glencore
uses its own risk management
framework which aligns with the
requirements of the ICMM
Performance Expectations.

Voluntary Principles

Yes

R5

UN Guiding Principles on Business
and Human Rights

Yes

R3, R5, R6,
R7, R8, R9

Corporate Human Rights
Benchmarks

Yes

R3, R5, R9

See glencore.com/sustainability/esg-a-z/stakeholder-engagement#external-commitment
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Level 1: Step 2 Human Rights

CIRAF Assessment criteria

Overview of Glencore approach to Human Rights

Implemented human rights due diligence management system that includes
assigned resources and personnel and internal reporting, data gathering, and
monitoring and evaluation mechanisms.

Meets

Public reporting on human rights. Statement of policy committing it to respect
human rights OR the ten principles of the UN Global Compact (principles 1 and 2
include a commitment to respect human rights) OR the rights under the International
Bill of Human Rights (composed by the Universal Declaration of Human Rights
(UDHR), The International Covenant on Economic, Social and Cultural Rights, and the
International Covenant on Civil and Political Rights and its two Optional Protocols).

Meets

Strategy to implement mitigation actions

Meets

3rd party assurance mechanism of policy and human rights due diligence
management system.

Meets*

The Glencore approach to human rights applies across the whole group, including
the cobalt producing assets. As set out in our Code of Conduct and in our Group
Human Rights Policy, we uphold the universal human rights enshrined in the Universal
Declaration of Human Rights and we support the United Nations (UN) Guiding
Principles on Business and Human Rights, the International Labour Organization’s
Declaration on Fundamental Principles and Rights at work. We are signatories of
UN Global Compact and operate in accordance with the UN Voluntary Principles on
Security and Human Rights, the International Finance Corporation’s Standard 5 on
Land Acquisition and Involuntary Resettlement and ICMM’s position statement on
Free and Prior Informed Consent.
Our Supplier Standards set out our expectations that our suppliers’ business conduct is
responsible, transparent and respects the human rights of all. Our Supplier Standards
apply to any individual, organisation or company that provides, sells or leases materials,
goods, and services directly to Glencore companies. Our supply chain due diligence
of minerals and metals aligns with the Organization of Economic Cooperation and
Development’s (OECD) Due Diligence Guidance for Responsible Supply Chains of
Minerals from Conflict-Affected and High-Risk Areas (the ‘OECD Guidance’). Supply
chain due diligence is being rolled out across the group and is applied for all third party
sources of cobalt processed at our cobalt plants.

*

We consider that we meet this requirement on the basis that the group-wide supply chain due diligence approach
was included in the scope of the third party RMI assurance for KCC.

In addition, both Murrin Murrin and KCC are participating in the Responsible Minerals
Initiative (RMI) cobalt smelter programme and have undergone third party audits.
Additional asset-level third party assurance at cobalt assets is being reviewed. Further
information can be found in the publicly available due diligence reports:
• Minara Public Due Diligence Report
• Kamoto Copper Company (KCC) Public Due Diligence Report
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Level 2: Additional Risks

Child labour (R6)

Conflict and financial crime (R4)

Child labour is part of the scope of Glencore’s responsible sourcing and supply chain
due diligence for mineral sourcing from third parties (see Human Rights section
above). No significant adverse human rights impacts were identified from our
2020 supply chain due diligence on cobalt purchasing activities. Within our direct
operations, the risk of child labour is only material in the Kolwezi region of the DRC
where Kamoto Copper Company (KCC) operates. The presence of child labour is
a well-known issue in the cobalt ASM sector, rather than in large-scale industrial
operations like KCC. KCC also deploys strict employee screening, ID check and access
control measures to ensure that no one under the age of 18 is employed either directly
or indirectly via contractors. See KCC Public Due Diligence Report.

Glencore’s approach to human rights and conflict is described in the human rights and
supply chain due diligence approach outlined in the previous section. Glencore also
has a Group Anti-Corruption Policy. Our approach to compliance is described in the
Annual Report and applies to all the cobalt operations.
CIRAF Assessment criteria
Implemented conflict and corruption due diligence management system that includes
assigned resources and personnel and internal reporting, data gathering, and monitoring
and evaluation mechanisms.

Meets

Public reporting on conflict and corruption due diligence.

Meets

CIRAF Assessment criteria
Implemented due diligence processes and management system to address the risk of
child labour that include assigned resources and personnel and internal reporting, data
gathering, and monitoring and evaluation mechanisms

Meets

Public reporting on child labour due diligence

Meets (for
KCC)

Strategy to implement mitigation actions

Meets (for
KCC)
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ASM (R7)
Risks associated to ASM reflected in Glencore’s responsible sourcing and supply chain
due diligence approach (see Human Rights section above). At our cobalt operations,
this risk is only material for KCC. As a major copper and cobalt miner in the DRC,
we have long been engaging on the issue of ASM with communities around our
businesses, the DRC Government, civil society and other key stakeholders, including
our customers.
Following this engagement, in 2020 we revised our approach, further exploring
how ASM and large-scale mining (LSM) can sustainably co-exist as distinct yet
complimentary sectors of a successful mining industry. Although we do not mine or
trade any cobalt from artisanal sources, we believe that in the future, legal ASM can
play an important and sustainable role in the DRC economy. But it must be carried out
safely, transparently and without the use of child or forced labour. As part of our revised
approach, we joined the Fair Cobalt Alliance (FCA). The FCA’s mission is to positively
transform ASM in the DRC and work towards eliminating child and forced labour, as
well as other dangerous practices. Through its partners in the DRC, the FCA aims to
tackle long-standing challenges within the ASM sector. Its objectives include achieving
a child-labour free Kolwezi, supporting the professionalisation of ASM through the
adoption of responsible mining practices, and identifying and supporting alternative
livelihoods to help increase incomes and reduce poverty.

CIRAF Assessment criteria
Management systems content
Commissioned [internal or external] service provider to assist with developing an ASM/or
small-scale mining engagement plan

Meets
(for KCC)

Measures to support ASM/SSM formalisation have been developed.

Meets
(for KCC)

When an operating company has identified the presence of ASM on or in close proximity
to its mining project, and where there is no material risk to company personnel, it shall:
Make a good faith effort to engage with ASM entities including, where relevant, informal
ASM operators and formal ASM associations, as part of ongoing stakeholder engagement
efforts; Make a good faith effort to consult with informal and formal ASM entities during
relevant risk and impact assessments and closure planning; Engage with communities
that are or may be affected by ASM operations and/or interactions between LSM and ASM
entities; and Inform ASM entities and communities that there is an operational-level
grievance mechanism available to raise concerns and resolve conflicts related to the LSM
operation.

Meets
(for KCC)

Reporting content
Number (and percentage) of company operating sites where artisanal and small scale
mining (ASM) takes place on, or adjacent to, the site; the associated risks and the actions
taken to manage and mitigate these risks (GRI)

Meets
(refer to
ESG data
report)

We are already committed to working with our local communities and other
stakeholders in the DRC to address the endemic poverty in this region that is the
underlying cause of ASM. Through our support of the FCA, we also support legitimate
ASM cooperatives in their endeavours to transform their practices and align with
international human rights practices, especially in the prevention of child labour.
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Disclaimer

Our Purpose
Responsibly sourcing the commodities that advance everyday life

Our strategic objective
To be a leader in enabling decarbonisation of energy usage and help meet continued demand for
the metals needed in everyday life while responsibly meeting the energy needs of today

Our values
Our Values reflect our purpose, our priorities and the beliefs by which we seek to conduct ourselves and
carry out our business activities. They define what it means to work at Glencore, regardless of location or role

Safety

Integrity

Responsibility

We never compromise on safety. We
look out for one another and stop work
if it’s not safe.

We have the courage to do what’s
right, even when it’s hard. We do what
we say and treat each other fairly and
with respect.

We take responsibility for our actions.
We talk and listen to others to
understand what they expect from us.

Openness

Simplicity

Entrepreneurialism

We’re honest and straightforward when
we communicate. We push ourselves to
improve by sharing information and
encouraging dialogue and feedback.

We work efficiently and focus on what’s
important. We avoid unnecessary
complexity and look for simple,
pragmatic solutions.

We encourage new ideas and quickly
adapt to change. We’re always looking
for new opportunities to create value
and find better and safer ways of
working.

The companies in which Glencore plc
directly and indirectly has an interest are
separate and distinct legal entities. In this
document, “Glencore”, “Glencore group”
and “Group” are used for convenience only
where references are made to Glencore
plc and its subsidiaries in general. These
collective expressions are used for ease of
reference only and do not imply any other
relationship between the companies.
Likewise, the words “we”, “us” and “our”
are also used to refer collectively to
members of the Group or to those who
work for them. These expressions are also
used where no useful purpose is served
by identifying the particular company or
companies.
Find us on:
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